
 

 
 

Report to: Joint Museums Committee, 18th June 2021 

 
Report of: Museums Manager 
 

 
Subject: COVID RECOVERY 

 
1. Recommendation 

 
1.1 The Museums Manager recommends that the impact of Covid-19 on the 

museums be noted and the progress in reopening museums to visitors in 

person be noted. 

2. Background 

 
2.1 At the meeting of the Joint Committee in July 2020, it was agreed that the Museums 

Manager should brief members at each committee meeting in 20-21 on the ongoing 

impact of Covid-19. It is currently anticipated that this will be the last of these 
special briefings. 

 
2.2 At previous meetings, the committee has been informed of the impact of lockdowns 

one and two and the closure for lockdown three and of the activity undertaken while 

closed. 

2.3 As reported to the Joint Committee in September, Museums Worcestershire has been 

successful in securing over £160k of emergency and recovery funding for projects 
that support the arts industry in Worcester, smaller museums and heritage 

organisations in Worcestershire, our volunteers, and to pilot new Covid-secure ways 
for visitors and users to engage with their museums.  

 

3. Information  
 

3.1 The Commandery opened its gardens for local families to enjoy without charge 
during the Easter holidays, and our partners, Hartlebury Castle Preservation Trust 
(HCPT) used the same approach to the grounds at Hartlebury Castle. This was 

popular with visitors and acted as publicity for full reopening. The Art Gallery & 
Museum shop reopened from 15 April and this also supported communications about 

the reopening exhibition. From early May, The Commandery outer garden hosted an 
installation from the Now We’re Talking with Art trail, organised by the Health & Care 
NHS Trust for mental health services. 

3.2 Museums Worcestershire was awarded an additional £48,000 from the Culture 
Recovery Fund in late March to support museums’ reopening activity in 2021-22 Q1. 

 
3.3 The Art Gallery & Museum reopened on Monday 17 May with the new Titanic: Honour 

& Glory exhibition. The Commandery reopened on Tuesday 18 May with the British 

Wildlife Photography Awards exhibition in the inner gardens and it has welcomed 
back its first school visits in person during the first open week.  



 

 
The County Museum at Hartlebury Castle opened on the 18th with a new gallery 

Lavish Living, dedicated to Worcestershire in the 1950s and HCPT added a new 
nature trail and audio guides to the Bishop’s Palace. All sites are operating under 
social distancing risk assessments and protocols. Pre-booking is used for special 

events to limit numbers at times of highest demand. Up-to-date information on 
reopening performance will be presented to the committee at the meeting. 

 
3.4 The biggest challenge for museums this year is to restore visitor numbers and 

income to pre-pandemic levels. It is partly dependent on the progress of the full 

reopening roadmap both locally and nationally, and on a shift back towards cultural 
participation. 

 
3.5 Visit Britain visitor sentiment research (April 2021) suggests it will be 2022 before 

there is a return to normal in terms of consumer intention to visit attractions 
including museums. 21% have no intention of taking day-trips imminently. Of those 
that say they will make day trips to destinations, these are mostly pre-nesters and 

families, with little interest from older people who are the most common 
demographic to visit museums and galleries. 

 
3.6 Outdoor attractions are faring somewhat better, but with museums predominantly 

indoor attractions there is work to do on building confidence in consumers, re-

attracting existing audiences and being mindful to open up the opportunity of a visit 
to new audiences, particularly those demographics who are indicating a speedier 

return to normal. 
 

3.7 Recovery marketing has to focus on building confidence, this will start with a local 

campaign to re-attract Worcester residents to The Commandery, focussing on its 
newly enhanced outdoor offer through a combination of in-house and out-of-home 

marketing channels including digital and local media advertising. At the Art Gallery & 
Museum the marketing campaign for the Titanic exhibition seeks to attract audiences 
who haven’t considered a visit to museums and gives access to those more confident 

markets. Both venues have been assessed as Good to Go: the official UK mark to 
signal that Government and industry COVID-19 guidelines are being followed, 

assuring audiences of a safe and secure visit. 
 

3.8 As part of the City’s successful Welcome Back funding award, this summer, heritage 

venues across the city will benefit from ‘Welcome Ambassadors’ who will be equipped 
to talk knowledgably on the city’s heritage visitor attractions and events. This 

funding will also enable the collection of wider visitor data to support the recovery 
planning for the museums. 
 

3.9 Consumer confidence in overnight stays is improving from autumn 2021 onwards; as 
this is the shoulder tourism season indications are the sector will feel no real positive 

impact until 2022. Museums Worcestershire will work with Visit Worcester and Visit 
Worcestershire (as the destination marketing organisation) and will use funding 
allocated in the City Plan by the City’s Place & Economic Development Committee on 

campaigns to attract day-trippers and overnight stays. This will focus on a return to 
60% of visitors to The Commandery coming from beyond Worcester and therefore 

contributing to the city’s visitor economy. The Return to Middle Earth summer 
exhibition at the Art Gallery & Museum in 2022 will also be promoted beyond 

Worcester, intending to bring a more diverse audience base to the city. 
 



 

3.10 Museums Worcestershire is recruiting to the Marketing Officer role that has been 
held vacant since February to support this work. For a temporary period, this role 

will cover both The Commandery and the County Museum, using funding budgeted 
for publicity print to instead increase capacity where it is currently most needed. 

 

3.11 Equality Implications 
Covid has impacted on different sections of the local, regional and national 

populations in different ways and this will have an impact on recovery. Museums 
Worcestershire is committed to plan ways to reach the widest regional audience and 
be led by where we can make the most difference. Equality impact assessments will 

be undertaken when these are needed to support this planning. 
 

3.12 Human Resources Implications 
Staff costs is by far the biggest cost of running the museums. The experience of 20-

21 is that maintaining capacity enables the team to maximise the opportunities of 
external funding and support our local communities.  
 

3.13 Health and Safety Implications 
The reopening of museums have been fully risk-assessed and the risk of Covid 

transmission minimised by measures that limit numbers, promote hygiene practices, 
facilitate social distancing and increase ventilation of inside spaces. 
 

3.14 Social, Environmental and Economic Implications 

Museums’ impact on their communities’ social and economic health is significant. 
Recovery to pre-pandemic levels of cultural activity will positively impact the wider 

area. 

 

 
 
Ward(s):   All wards 
Contact Officer: Philippa Tinsley, Tel: 01905 25371, email: 

philippa.tinsley@worcester.gov.uk 

Background Papers: None  

 
  


